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When the community works together, the
community works

Bank of America is honored to support the visionary leaders who bring neighborhoods
together to create positive and lasting change.

Visit us at bankofamerica.com/newjersey

Life’s better when we’re connected®

©2015 Bank of America Corporation | ARBBSPB6

Bankof America "?
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PSE &G helps your business take care of business.

We've made it our priority to not only deliver safe, reliable electric and gas service, but to
provide a suite of convenient tools and resources for businesses like yours:

Business Solutions Center MpyAlerts
ﬁ 1-855-BIZ-PSEG (1-855-249-7734) D Visit pseg.com/myalerts to sign up for
M-F, 7a.m. - 5:30 p.m. 2-way text and/or email updates about
outages or payments.

Business Ambassador Program

Connect with a knowledgeable professional for
% help with your energy issues, including having

an associate visit your business.

1-855-BIZ-PSEG (1-855-249-7734)

Your online resource for access to programs,

pseg.com/business
é products, services and more.

My Account
E Log in to view or pay your bills, report

g. Free Webinars
: ]
outages and more — all online.

Learn more and register at pseg.com/webinars

PSkEG

PSE&Q is a subsidiary of Public Service Enterprise Group. We make things work for you.
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MORE
INSIGHT

to see your past, present and
future cash flow.

KNOW YOU CAN MANAGE YOUR CASH FLOW
WITH MORE CONFIDENCE.
Only with Cash Flow Insight”powered by PNC CFO

+ Getcash in faster
* Get control of your payables
+ Getrid of paper with digital records

+ Get visibility into where you stand now,
next week, next month

With Cash Flow Insight, you can manage your cash flow
more efficiently today, and plan for your future with peace
of mind. Try it at no cost today.

STOPBY ANY BRANCH | CALL A CASH FLOW INSIGHT CONSULTANT AT 855-762-2361 | SEE CUSTOMER STORIES AT PNC.COM/CASHFLOWINSIGHT

EE =

PNC/ICFO' @PNCBANK

Cash Flow Optimized

*Cash Flow Insight requires a PNC business checking account and enrollment in PNC Online Banking. Free trial offer valid for Cash Flow Insight and additional tools (Receivables, Payables and
Accounting Software Sync) for your current statement cycle period and two additional statement cycles. One free trial per customer. For supported accounting software, post-trial fees, how to
un-enroll and other details, call 855 762 2341 or visit pnc.comn/cashflowinsight. Cash Flow Optimized and Cash Flow Insight are service marks of The PNC Financial Services Group, Inc.
©201& The PNC Financial Services Group, Inc. All rights reserved. PNC Bank, National Association. Member FDIC BB POF 0915-094-195249
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For inquiries or comments:
NJSBDC Headquarters

1 Washington Park
Newark, NJ 07102
press@njsbdc.com

Phone: 973-353-1927

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration (SBA),
America’s Small Business Development Centers—New Jersey (NJSBDC) network is also funded by the
State of New Jersey and is hosted by Rutgers Business School: Newark and New Brunswick. The
NJSBDC network is an Accredited Member of America’s Small Business Development Centers. All
opinions, conclusions or recommendations expressed are those of the authors) and do not necessari-
ly reflect the views of the SBA. All services extended to the public on a non-discriminatory basis.

—®—




1808065 v2 NJSBDC August NL.gxp 8/21/18 1:21 PM Page 6 $

6 | SMALL BUSINESS VOICE — NJSBDC

New Jersey
NJSBDC Registered

Registry Members Make a leference

12,465,442

Total Gallons of Water Reduced
81,830

Total Gallons of Fuel Redu'ced
263, 941

Total Miles Traveled Reduced
$5,654,403
Total Amount of Money Businesses Saved
9,611,901 .
Tetal Kilowatt Hours Reduced _‘
14,472,475
Total LBs of Waste Reduced
| 8,022.00
Total MTCO2e of Gqfeenhouse Gases Reduced
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By Deborah K. Smarth

mall and medium-size busi-

nesses might think that sus-

tainability is only achievable
by large companies that have the
capacity and resources to develop
comprehensive plans and hire dedi-
cated sustainability staffs. However,
this is a misperception.

The most successful sustainabil-
ity strategies start with simple, low-
cost initiatives that all firms can ac-
complish. There are real opportuni-
ties for small businesses to yield
significant benefits from the adop-
tion of basic environmental best
practices.

For businesses interested in
sustainability, but not sure where
to start, the New Jersey Small Busi-
ness Development Centers
(NJSBDC) offer pro bono sustaina-
bility consulting and technical assis-
tance. Over the past two years
small businesses across New Jersey
have taken advantage of this no-
cost service to find ways to inte-
grate environmentally friendly
practices into their day-to-day op-
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Sustainability:

Good for N.J. Businesses

their environmental performance through their involve-
ment in the Registry, which is a free program open to all
small businesses in the State. Positive environmental results
have been achieved by these businesses in the areas of
energy, water and waste reduction, which translate to more

erations. NJSDBC’s expert counse-
lors work with business owners to
identify ways to increase efficiency
through energy conservation,
waste reduction, pollution preven-
tion, streamlined procurement and
risk management. Businesses are
provided a baseline assessment of
their environmental footprint, and
a series of recommendations on

sustainable. We hope businesses across the state use the

NJ Sustainable Business Registry as a tool to learn what

businesses in their sectors are doin

to reduce their im-

how to implement sustainable
practices.

Small business owners can take
advantage of this service, by visiting
https://www.njsbdc.com/
sustainability-consulting/.

In addition to no-cost environ-
mental counseling services,
NJSBDC, in collaboration with the
New Jersey Department of Environ-
mental Protection, has developed
the New Jersey Sustainability Busi-
ness Registry (NJSBR) (http://
registry.njsbdc.com/). The registry
was created to recognize and pro-
mote sustainable businesses across
the state.

The NJSBR is open to companies
of all types and sizes and there is no

Continued on next page.
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Continued from previous page.

cost to join. Businesses that have
implemented five sustainable prac-
tices are eligible to create their
NJSBR profile and receive member-
ship benefits.

NJSBR membership benefits in-
clude free marketing and promo-
tional materials, including the use of
the NJSBR logo on your business
website, a “Sustainable Business”
seal which can be displayed on site,
a promotional profile of your com-
pany’s environmental efforts on the
website, along with recognition and
eligibility for the annual NJSBDC
Sustainable Business Award. The
NJSBR also offers comprehensive
online resources to help organiza-
tions set and meet their sustainabil-
ity goals.

Businesses can apply online at
http://registry.njsbdc.com/ to be-

Sustainability means using and reusing all waste products. Arlees
Raw Blends, known for its raw, cold pressed juices in Princeton, NJ,
keeps food out of the landfill by sending its waste to a local farm.

come recognized for their sustaina-
bility efforts.

Ultimately, it makes great busi-
ness sense, to run a sustainable,
environmentally responsible busi-
ness. New Jersey small business
owners should explore integrating
sustainable business practices for

raising environmental awareness across a wide spectrum of
businesses in our State. Our partnership has reduced air
emissions, hazardous waste generation and water pollution
and now we are providing the resources for these business
to identify and implement sustainable actions, which
benefits the environment, community and the business

three very simple reasons.

e Sustainable business practic-
es increase profits and reduce
waste;

* The practices small business-
es need to adopt to increase sus-
tainability are not that hard to im-
plement; and,

e Sustainability increasingly
transfers into good PR; especially
positive brand association and
stronger community engagement.

Businesses interested in learn-
ing more about how sustainable
business practices can positively
impact their companies should
reach out to NJSBDC to schedule a
no-cost sustainability consultation.
Businesses already committed to
implementing eco-friendly practic-
es should take advantage of the
benefits provided by the NJSBR by
becoming a member today.
Deborah Smarth is the NJSBDC net-
work Chief Operating Officer/
Associate State Director. NJSSBDC
Headquarters contact information:
973-353-1927, or at sbdcIN-
FO@njsbdc.com.
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NJSBDC Sustainability Program

Recognition & Reliable, Cost-free
Assistance for Businesses ‘Going Green’

By Deborah Smarth

or 40 years, the New Jersey

Small Business Development

Centers, also known as Amer-
ica’s SBDC New Jersey, has provid-
ed comprehensive services and pro-
grams for New Jersey entrepre-
neurs to help expand their opera-
tions, manage their growth, or start
new ventures.

Up until recently, NJSBDC's con-
sulting services focused primarily
on core operational activities, such
as helping entrepreneurs develop
business plans, obtain financing,
identify new markets, develop mar-
keting and sales strategies, learn
recordkeeping and accounting
skills, find procurement and inter-
national trade opportunities, com-
mercialize technology, and develop
an E-commerce presence.

Thanks to a grant from the U.S.
Environmental Protection Agency,
and its long-standing working rela-
tionship with the Office of Sustaina-
bility at the New Jersey Department
of Environmental Protection (DEP),
the NJSBDC network has now added
sustainability as a new specialty field
to its vast repertoire of services. The
new specialty offers prompt and
easily accessible services and a busi-
ness friendly approach to help New
Jersey small business owners start
or expand environmentally con-
scious practices.

One component of this program
focuses on the pro-bono and confi-

dential management consulting ser-
vices for which the NJSBDC is re-
nowned! Whether you want infor-
mation about starting or expanding a
sustainability program, or a strategy
to help you deal with an existing en-
vironmental concern, the NJSBDC
will provide you with an expert
counselor who is knowledgeable in
all facets of sustainability, energy
conservation, waste reduction, pol-
lution prevention, toxics mitigation,
and disaster preparedness.

In addition to the no-cost envi-
ronmental counseling services, the
NJSBDC, in collaboration with the
DEP BES team, has developed a
New Jersey Sustainable Business
Registry. The registry is a website
http://registry.njsbdc.com/, where
businesses can apply on-line and
become recognized for their efforts
in adopting or increasing their com-
mitment to as few as five sustaina-
ble practices from a menu featuring
dozens of sustainable actions perti-
nent to any small business.

In addition to many other free
benefits, membership and recogni-
tion in the Sustainable Business
Registry is a credible way for a busi-
ness to project its commitment to
society and the environment, as
well as a factor that can add to its

growth and competitive advantage.

Registered businesses receive a
“Sustainable Business” seal they
can display at their location, and
are entitled to use the New Jersey
Sustainable Business logo on their
company stationery, website and
promotional materials. Registered
businesses will also be eligible for a
new NJSBDC Sustainable Business
Award.

As an added benefit, Sustaina-
ble Jersey (SJ) municipalities, inter-
ested in working with their small
businesses, can receive 15 points if
they promote and work with their
business to join the NJ Sustainable
Business Registry by implementing
the Sustainable Jersey Green Busi-
ness Recognition Program Action.

To take advantage of the no-
cost consultations, or for help with
the New Jersey Sustainable Busi-
ness Registry criteria or application,
email your request to NJSBin-
fo@NJSBDC.com. An experienced
sustainability consultant will be
happy to speak with you in person,
on-line, or by phone. You can also
find out more about these pro-
grams by visiting the Sustainability
Consulting page on NJSBDC’s web-
site http://www.njsbdc.com/
sustainability-consulting/.

partner in promoting and educating our small business
community concerning sustainable green practices.
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New Jersey

NJSBOC Registered
SUSTAINABLE BUSINESS

By lhor Dlaboha, Guest Columnist

Il businesses — large and

small — should take steps to

become sustainable be-
cause it makes smart business
sense.

By becoming sustainable, large
companies will impact the quality
of life on a global scale, while small
businesses, even neighborhood
ones, will have a similar impact on
the equally important local level.

However, sustainability does
not merely pertain to the environ-
ment or climate change. Sustaina-
bility is based on 17 principles as
outlined in the United Nation’s Sus-
tainable Development Goals and
each one has an effect on a specific
facet of our lives. They were adopt-
ed by the 195 UN member-states in
September 2015 to transform our
world for the better. (See pg. 11.)

Choosing a favorite goal out of
17 is all you need to do to embark
on the road to sustainability.

In New Jersey, companies can
begin by participating in the New
Jersey Small Business Registry,
http://registry.njsbdc.com/, a cost-
free consultative service of the New
Jersey Small Business Development
Centers (NJSBDC), https://
njsbdc.com/, in cooperation with
the New Jersey Department of En-
vironmental Protection, http://
www.nj.gov/dep/.

Businesses that incorporate
some or all of the SDGs into their
companies’ business plans and pro-

mote their participation will reap
the benefit of greater revenue. The
World Business Council for Sustain-
able Development anticipates that
the sustainability windfall could be
as high as $12 trillion a year in the
course of the next 12 years. A slice
of that would surely satisfy busi-
ness owners.

The goals hold great possibili-
ties for all businesses and have the
potential to unleash innovation,
economic growth and development
at an unprecedented scale. The op-
portunities could generate up to
380 million new jobs by 2030.

Integrating sustainability into
business plans ultimately will help
companies reduce waste, lower ex-
penses, save money, increase sales
and grow their businesses.

For cutting-edge businesses
with savvy leaders that strategically
and tactically comprehend the ad-
vantages of dynamic sustainable
thought leadership, this pro-
civilization orientation offers a wide
range of outreach opportunities.
Small local businesses, restaurants
and hospitality, retailers, hospitals
and healthcare, manufacturers and
others should get on board soon to
reap the benefits.

Opportunities include: new
markets, enhanced reputation,
staying ahead of the curve, and ob-
taining a license to operate in many
countries. As well as more sales at
your doorstep.

Business as usual will not con-

tribute to sustainable development.

—®—

Sustainability: Great Growth
Opportunity for Small Businesses

A new business concept and plan
with as much buy-in as possible is
required for success. This is beyond
the reach of any one company. Re-
alizing the goals means collabora-
tion among a critical mass of com-
panies at the local, industry, nation-
al and global levels.

While the broad concept of sus-
tainability and environmental
friendliness isn’t new, the 17 SDGs
are a recent development so there
isn’t a large body of best practices
but rather there are many emerging
beneficial trends. As a result you
may understand how your company
can reduce waste and protect the
environment in your local park but
you still can’t get your arms around
contributing to such goals as pov-
erty eradication — Goal 1.

Fortunately, the SDGs provide
an opportunity for entrepreneurs to
think outside of the box. Individual-
ly, you can focus on low-energy light
bulbs, composting, and reducing air
conditioning usage. Additionally, if
you’re selling toilet cleaners, paper
or supplies, your consumers have
toilets but many people around the
world don’t. The World Health Or-
ganization and UNICEF report that 1
in 3 people worldwide doesn’t have
proper toilets. That’s about 2.4 bil-
lion people or roughly one-third of
the world’s population.

Maybe you can do something
about that — Goal 6 Clean Water
and Sanitation; not alone, but in
partnership with other businesses
in your town or industry. That way
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NO GOOD HEALTH QUALITY GENDER
POVERTY AND WELL-BEING EDUCATION EQUALITY

Tl

CLEAN WATER AFFORDABLE ANI DECENT WORK AND INDUSTRY, INNOVATION 1 REDUCED
AND SANITATION GLEAN ENERG) ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES

1 RESPONSIBLE
GONSUMPTION
AND PRODUCTION

HE GLOBAL GOALS

For Sustainable Development

1 CLIMATE 1 LIFE BELOW 15 LIFE 16 PEACE AND JUSTICE 1 PARTNERSHIPS
ACTION WATER ON LAND STRONG INSTITUTIONS FOR THE GOALS

[
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you will also be fulfilling Goal 17 personal connection to their ideals  in products which have a relatively
Partnerships for the Goals. and preferred brands, and their wal- high price and it’s basically a

Stated differently, the broad lets reinforce their preferences and  (success) coming from the new gen-
scope of sustainable development  word of mouth spreads the news —  eration. So | would say from this
isn’t only about the ecological both positive and negative about respect there is a change.”
awareness. Yes, it is about improv-  your sustainability. If you support But beware of the opposite. If

ing the planet’s ecology and living sustainability, they and their friends you and your trading partners re-
conditions for future generations. will become your loyal customers.  ject building the sustainable princi-

But it is also about boosting your “If you look at the millennials,  ples into your business plans, then
company’s outreach because there  they are the first generation now millennials may not pay attention
is a demanding consumer at your who are willing consciously to to your goods and services.
doorstep. spend more for better quality, for Millennials use numerous con-
One of today’s largest consumer sustainability, for traceability. | temporary media outlets, such as

segments — your big customer —is  think there is a change,” observed  Twitter, and they have no reserva-
unabashedly pro-sustainability. The Peter Brabeck-Letmathe, chairman tions about revealing to the world

millennials. This vocal and affluent  of Nestlé. “I think that if you're that one or another company is pol-
group of 14-35 year olds is taking looking at the success stories in the luting local streets and streams,
active and passive actions to achieve food industry lately you will see damaging rain forests or refusing to

the SDGs. Millennials feel a strong,  that those successes are normally  live up to sustainable principles.

—®—
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Their unambiguous message will be
“don’t buy from XYZ Inc.”

Here are some steps that you,
an entrepreneur and business own-
er, can incorporate into your busi-
ness activities:

Individual-level

Stay informed about the SDGs
and make them your business.
Keep up with the sustainable devel-
opment agenda to ensure that your
company is well placed to capitalize
on opportunities and pre-empt dis-
ruptive risks.

Spread the word

Engage your network of peers,
owners of other small businesses in
your town, your trading partners,
on this agenda to create a tipping
point for business engagement.

Company-level

Develop a thorough under-
standing of how your company’s
local and global business activities
translate into economic, environ-
mental and social impacts in the
context of the SDGs.

Set goals

Plot a course towards enhanc-
ing positive and mitigating negative
SDG impacts.

Develop business solutions

Apply an SDG lens at the strate-
gic level to harness your organiza-
tion’s potential to engineer busi-
ness solutions that make your com-
pany successful and sustainable.

Communicate — Reach out

Regular, transparent communi-
cation about your SDG perfor-
mance is essential. Tell your com-
munity, newspapers, radio, TV,
elected officials, businesses, ven-
dors and consumers about your
plans and achievements.

Sector-level networking

Collaborate with peers, com-
petitors, trading partners, business
clubs, and other stakeholders to

plans and operations. When
you consider that the majority
of US consumers are willing to
pay more for products from
socially responsible compa-
nies, and almost every SME
has distributors or suppliers
whose businesses are affected
by the way SMEs do business,
it’s easy to see how vital and

frame the SDGs in the context of
your industry sector. Building a net-
work of likeminded companies
builds a strong sustainable commu-
nity.

Roadmaps

Set a collective vision for your
industry and collaborate on realiz-
ing sector transformation.

Issue calls to action

Call for all companies in the sec-
tor to align, collaborate and report
on their progress.

Policy-level Advocate

Openly advocate for the intro-
duction of key policy and finance
enablers that will help to achieve a
tipping point.

Engage with the global goals and
embrace them as part of your iden-
tity and strategic vision. With such a
hot issue, it's not smart to be a sus-
tainability follower, waiting for oth-
ers to show the way. It’s better to be
a thought leader and take ad-
vantage of the opportunities.

—®—

Regardless if you’re a Fortune
500 corporation or a local small
business, your participation in the
Sustainable Development Goals can
help our planet, humanity, your
marketplace, your town and your
bottom line.

Taking a global view, Barron’s
recently published its list of 100
sustainable companies. No. 9 on
the list is Clorox, yes, the bleach
manufacturer. Hard to believe?

According to the business publi-
cation, CEO Benno Dorer travels to
his office via public transit, buys
sustainable products, including his
company’s Brita water filters, sepa-
rates his trash diligently, and teach-
es his kids to do the same.

Barron’s noted that for a com-
pany best known for a toxic prod-
uct, Clorox has become one of
America’s greenest companies,
publishing goals on greenhouse gas
emissions and energy use, phasing
out controversial substances, and
adding lines of natural products like
Burt’s Bees.

“As a CEOQ, | don’t think | can be
credible without walking the walk,”
Dorer says. “At the end of the day,
the company’s commitment to sus-
tainability starts with the CEQ.”

What is important about
Dorer’s observation is that he, as
CEO, has set the tone for the com-
pany’s sustainable evolution. He
created a sustainable corporate cul-
ture that trickles down throughout
its structure, to its branches, offices
and employees, and conceivably to
local communities.

While these examples present
the 50,000-foot view, smaller busi-
nesses can also jump on the sus-
tainability bandwagon. Spread the
word to your customers, vendor
partners, media, local officials,
schools and other stakeholders.
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Loading dock at Consolidated Packaging.

Consolidated Packaging — Working with Employees
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tive impact/statement,” Kaufman said.

And new efficiencies were achieved not only for
itself but also for its customers.

“Many of our customers have sustainability
goals, and we were able to assist them in achieving
them. Costs have been reduced and our bottom line
has increased. Moreover, many large corporations
have sustainable standards that must be met in or-
der to be considered for any opportunity. This has
opened and kept open many doors for us,” he elabo-
rated.

Kaufman estimates that Consolidated Packaging
experiences savings of $350,000 per year.

The company shared its sustainability plan with
business associated and after initial skepticism, they
realized the benefits because, as Kaufman pointed
out “the proof is in the pudding and the facts are
irrefutable.”

“Most people resist change, however, change
that is good is hard to resist,” he said.

Due to its sustainability transition, Kaufman said
the company made available a recyclable stand-up
pouch that generated a lot of interest. He wasn’t
able to put a firm number of new business gained,
but noted it’s increasing monthly.

Kaufman is absolutely sold on the Sustainability
Registry noting specifically “You are not only help-
ing your business, but you are helping to keep the
world environmentally safe.”

For farmers — traditional or urban ones — their
craft is synonymous with sustainability. Basically, it
means taking from the land without damaging it.

Pastor Alexander Clarence Smith of the Commu-
nity Harvesters Church in Atlantic City has operated
the Seeds of Hope Community Development pro-
gram as a not-for-profit for about five years. His mis-
sion has been to promote the benefits of urban agri-
culture to improve the quality of life for local resi-
dents and to be a center of learning.

Smith said he took a master gardening class at
Rutgers University that inspired the project. The
church owns a food pantry across the street from
the lot and decided to turn it into a garden and
green house. Today he maintains gardens in two lots
measuring 17X67 ft. and 25X90 ft.

ahm“l Il

|l

Smith became interested in the Sustainable Regis-
try at the end of 2017, when he met officials and
business people associated with the NJSBDC. He said
opportunities for exposure, networking and sharing
best practices have made the experience worthwhile.

“l even received calls from interested people
who saw my organization listed in the registry. As a
result, we are in the process of applying for funding
for expansion because of this exposure,” he said.

The garden uses box containers and hydroponics
to grow an array of vegetables. The latest addition
to the lot will be an aquaponics garden funded by a
grant from AtlantiCare.

Smith observed that his project is a great way for
children who live in a city and urban environment to
learn about the importance of urban agriculture.
Seeds of Hope grows potatoes, cucumbers, peppers,
sage, rosemary, basil, squash and other produce.

In the summer months we offer an urban agricul-
ture youth program that teaches youth and adults
about aquaponic agriculture, rainwater harvesting
and composting. This learning experience may also
present future entrepreneurial opportunities for to-
day’s youth.

“We want people to catch on and know they can
come to the garden. We don’t sell what we grow,
but people can leave a donation when they come.
Or else they can just take it,” Smith said.

Smith noted that he and his organization try to
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stay on top of the latest developments about sus-
tainability and farming.

“Through the Sustainable Registry we hope to
obtain as much education as we can about sustaina-
bility so we can stay relevant,” he explained. “Since
we’re new to the program, sharing best practices
and learning from others is my goal.”

Smith said the registry’s requirements weren’t
difficult to implement because his mission and vision
have always been about sustainability and he did his
homework to fulfill the conditions.

He is interested in the savings potential of sus-
tainability but as of right now, his greatest reward
would be to expand into a year-round farm. Expo-
sure will certainly enhance awareness about Seeds
of Hope and along with it the possibility of sponsor-
ships.

“That will give us an edge in growing our urban
farm and helping our community even more,” Smith
indicated.

No small business is beyond the scope of
adopting sustainability principles. All it takes is will-
ingness and creativity.

Representatives of the NJSBDC Sustainable Reg-
istry reached out to Adams Rental, an event rental
company in Hamilton, NJ, convinced its participation
would be a good fit.

“They met with us and broadened our horizons
about sustainability and the Sustainable Registry,”
recalled Alithea Devine, vice president. The company
joined in April 2018.

The business has evolved beyond its original mis-
sion since its acquisition in 1988. Devine said today it
provides equipment for all types of events such as
backyard parties and wedding tents. It also offers
“how-to” advice and expertise. Consequently its ta-
gline has morphed from “Thanks for inviting us to
your party” to “Excellence in event execution.”

Devine believes Adams Rental has always been
sustainably focused because reuse is central to its
business and it reuses everything.

“And that’s what we’re all about. The reuse of
product,” she said. “We believe that implementing
sustainable practices is good for business.”

After joining the Sustainable Registry, Devine

e
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said the company began aggressively incorporating
sustainable practices that protect the environment
and save it money.

“One issue that we identified was lighting. We
converted all of the overhead light fixtures in the
warehouse to high-efficiency devices. That has saved
us 50,000 kWh per year. From an environmental
perspective, that’s a major improvement,” she em-
phasized.

Another area that needed attention, considering
its dependence on reuse, are the metal hangers on
which the company hangs its table linens. Devine
pointed out that customers had merely discarded
the hangers after use into landfills with non-
decomposing waste.

In order to raise awareness about this deleteri-
ous practice, she said the company created a sticker
for the hangers that reads: “Adams Goes Green.
Please Return Linen Hangers.”

“A majority of customers do return them in pris-
tine condition. This decreased the landfill waste and
the cost of purchasing hangers by 80%,” she elabo-
rated.

Since becoming a member of the registry, Adams
Rental distributed a special media announcement
and has promoted its affiliation by posting the logo
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Viridian Environmental Feld Services (LASSICAUTO 20DV

One of the Newest 33 Beckwith Ave Paterson, NJ 07503

Classic Auto Body —
On the Road to Sustainability
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Sustainability - From Home to Business
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website, in conversations with customers and the
acceptance letter that is proudly displayed in her
office.

“l belong to a couple of local organizations and |
make it a point to tell them about sustainability, the
NJSBDC and the Sustainable Registry,” Anderson
said. “It has been a positive development with help-
ful networking and learning experiences.”

The Atlantic Health System of Morristown, NJ,
has been sustainable for a few years but there was
something missing from its campaign, observed Car-
olyn Brown-Dancy, director, Environmental Health &
Safety, and corporate lead on sustainability.

According to Brown-Dancy, the healthcare facili-
ty wanted more than buzzwords. It sought to be re-
sponsible for the environment just like it is responsi-
ble for its patients. She said the facility has always
looked at what it does in the environment and has
taken steps to avoid the depletion of national re-
sources in order to maintain balance.

“For example, we make sure that pharmaceutical
waste doesn’t leak into the water system. We do not
allow mercury thermometers. We are mercury
free at all of our hospital locations,” she said.

Atlantic Health System, an integrated health care
delivery system with a workforce of 16,000, joined
the Sustainable Registry in March of this year. The
system is comprised of more than 400 sites of care,
including six hospitals: Morristown Medical Center,
Overlook Medical Center, Newton Medical Center,
Chilton Medical Center, Hackettstown Medical Cen-
ter and Goryeb Children’s Hospital.

The Sustainable Registry offered the healthcare
network all of the resources it needed to create a
culture of sustainability and corporate responsibility
that permeated its structure.

“It was a gold mine for us. They have all of the
tools to measure recycling and waste,” she contin-
ued.

“We were becoming a sustainable company by
fulfilling our commitments such as energy reduction,
waste minimization and water conservation; but we
must also promote ourselves as a sustainable com-
pany.”

Brown-Dancy pointed out that Atlantic Health
System has been nationally recognized for the

e

efforts of Overlook :
Medical Center as one
of the top 25 Hospi-
tals in the country for
Environmental Excel-
lence; but that wasn’t
the only goal. “It was
also the right thing to
do,” she added.

As a result, Atlan-
tic Health System cre-
ated a template of
sustainable standards
of operation for a medical office facility.

Corporate and site-based management, which
have been supporters of sustainable initiatives,
wanted all hospitals in its network to be sustainable.
With the support of leadership throughout the sys-
tem, its commitment to sustainability is stronger.
The AHS Sustainability Committee members have
led successful campaigns for Earth Day, recycling ed-
ucation and waste reduction programs.

“There is a culture of sustainability at the Atlantic
Health System from the corner office to the house-
keeping staff,” she said. “We’ve created a standard
operating procedure for hospitals on what to do to
attract other hospitals to sustainability. We’re en-
couraging others to join the movement.”
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Partnerships Are Key

To Sustainable Growth

ustainability is quickly encompassing all segments of our communities,
especially small businesses, and it would be wise for all to get on board.
There are proven business growth advantages.

Sustainability can only be realized with a strong commitment to partner-
ship and cooperation. The business community today is more interconnected
than ever before and improving access to technology and knowledge is an im-
portant way to share sustainable ideas.

Putting job creation at the heart of economic development and economic
policy plans, will not only enhance decent work opportunities but also spur more robust and inclusive growth,
while reducing poverty. Decent work opportunities are good for business and society, and sustainability pre-
sents partnership opportunities for businesses throughout the community.

What can you, a small business entrepreneur, do to keep the conversation of sustainability going? The po-
tential is limitless!

Be Informed: Stay informed about sustainability and make it your business. Keep up with the sustainable de-
velopment agenda to ensure that your firm is well placed to capitalize on opportunities and pre-empt disrup-
tive risks.

Engage: Engage your network of peers, owners of other businesses in your town, your trading partners, on
this agenda to create a tipping point for business engagement.

Develop: Develop a thorough understanding of how your company’s local and global business activities trans-
late into economic, environmental and social impacts in the context of sustainability.

Share: Share your developments. Regular and transparent communication about your sustainable perfor-
mance and progress is essential. Tell your community, newspapers, radio, TV, elected officials, businesses,
vendors and consumers about your plans and achievements.

Collaborate: Collaborate with peers, competitors, trading partners, business clubs, and other stakeholders to
frame sustainability in the context of your industry sector. Building a community of likeminded companies
builds a strong sustainable community.

Be Visionary: Set a joint vision for your industry and collaborate on projects to realize sector transformation.
Advocate: Openly advocate for the introduction of key policy and finance enablers that will help to achieve a
tipping point.

NJSBDC has long valued the significant collaborative relationship with other state agencies in promoting
and educating our small business community about sustainable green practices. So engage with sustainability
and make the principles as part of your identity and strategic vision. Join the Movement & Go Money Green!

Brenda B. Hopper is the Chief Executive Officer and State Director of
A America’s Small Business Development Centers — New Jersey Network.

—®—
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New Jersey

NJSBDC Registered

or many people, sustainabil-
ity evokes visions of environ-
mental advocacy.

However, for proactive business
owners and entrepreneurs, sustain-
ability is fast becoming the leading
force in building their bottom lines
and improving financial perfor-
mance.

“Sustainability is going to im-
prove your financial performance
and that’s what people don’t un-
derstand. People think it’s a trade-
off: Am | gonna be a nice, good citi-
zen and treat the environment well
or am | gonna maximize profits?
And the truth is you will perform
better financially by doing things
like having a great sustainability
program, by having women on your
board and in your senior manage-
ment and by treating your employ-
ees well and ensuring that they're
owners of the company. Those
things translate into better financial
performance,” Prof. Jeffrey Hollen-
der of New York University’s Stern
School of Business observed recent-
ly in an interview with Business In-
sider.

Hollender believes sustainability
is a “systematic approach” to think-
ing about a company’s total impact
on the planet as well as society.

“And we often are overly fo-
cused on the environmental dimen-
sion and it’s critical that we think
about how people are treated, peo-
ple that work at the company, peo-
ple in the supply chain, and issues
like employee ownership are as

For Businesses, Sustainability

Is more than Ecology

much a part of sustainability as low-

ering CO2 emissions,” he opined.

Hollender is the co-founder and
former CEO of the sustainable con-
sumer product company Seventh
Generation and professor of corpo-
rate sustainability at NYU Stern. A
prolific author on the topic of sus-
tainable business, he is also the co-
CEO of Sustain Natural which he
runs with his daughter.

For Hollender and businesspeo-
ple like him, the application of the
United Nations’ 17 Sustainable De-
velopment Goals is central to the
concept’s success on Main Street.

He unequivocally states that
sustainability is good for humanity.
However, it’s better for business.

“So if you treat your employees
well, if you allow them to be own-
ers of the company, they’re more
loyal, they’re more productive,
there’s less turnover, and Harvard
has done a study that actually
shows that this translates all the
way down to earnings per share in

companies that are sustainable that
treat their employees better,” he
elaborated.

According to Hollender, thou-
sands of companies have effectively
undergone a transition to becoming
a sustainable business. He said or-
ganizations such as the American
Sustainable Business Council, with
hundreds of thousands of mem-
bers, is in the forefront of influenc-
ing public policy about sustainabil-
ity.

Turning to academia, Hollender
said his first lecture for future busi-
ness leaders deals with values and
what is required to be a real re-
sponsible, sustainable leader.

“Well | start with this whole
guestion of values because | think if
you're going to be a responsible,
sustainable business leader, you
really need to be clear about what
your values are and what means
the most to you and what you’re
going to use to steer the direction
of your business,” he observed.

usinesses can no longer afford not to be sustain-
able. Our partnership with the NJ Small Business De-
velopment Centers has helped us to engage with
small businesses in New Jersey to advance sustain-
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Sustainable News Bytes

Municipal practice
worthy of emulation

New York City became the first
city in the world to report to the
United Nations on its progress to-
ward the UN Sustainable Develop-
ment Goals (SDGs), according to
CityLaw.com.

The move is part of a larger
trend of American cities pursuing
environmental progress amid inac-
tion from the federal government,
and of New York, in particular, tak-
ing an ambitious course on climate
policy. The city pledged in 2014 to
reduce greenhouse gas emissions
80% by 2050.

The voluntary review describes
the city’s progress toward the five
SDGs the UN prioritized this year:
clean water and sanitation; afforda-
ble and clean energy; sustainable
cities and communities; responsible
consumption and production; and
protecting land.

The Mayor’s Office for Interna-
tional Affairs wrote the report
(https://www1l.nyc.gov/assets/
international/downloads/pdf/
NYC_VLR_2018 FINAL.pdf), in part-
nership with the offices of Opera-
tions and Climate Policy and Pro-
grams, and in consultation with rel-
evant city agencies. The report de-
scribes several initiatives to protect
the metropolis from the effects of
climate change and reduce the
city’s contributions to climate
change. One is a $1.5 billion pro-
gram started in 2015 through the
Department of Environmental Pro-
tection (DEP) to construct sewers
and reduce flooding in particularly
vulnerable areas in the borough of
Queens.

Knights in defense of
their environmental realm

Corporate Knights, a Canada-
based financial information compa-
ny and magazine whose focus is
how business and societal and eco-
logical benefits can go hand in
hand, has released the 14th edition
of the world’s most sustainable
companies. (http://www. corpo-
rateknights.com/reports/2018-
global-100/)

In compiling its report, Corpo-
rate Knights looked to publicly-
disclosed data—financial filings,
sustainability reports, etc.—from
some 6,000 financially healthy com-
panies across the globe, in all indus-
tries, with a minimum annual reve-
nue of $1 billion. Key factors Corpo-
rate Knight included in its analysis
included energy use, carbon, waste
and clean air production. Also taken
into account were innovation ex-
penditures, taxes paid, the diversity
of leadership, leadership compen-
sation, suppliers the companies
work with, pension fund health,
safety ratings, employee turnover
and the link between sustainability
targets and senior executive pay.

Topping the list this year was
Dassault Systemes, a French firm
that designs engineering software
that assists organizations in waste
reduction. According to Corporate
Knights, the company bested all
others in the sustainability ranking
by having strong female represen-
tation on its board and having a
small gap between the pay of its
CEO and its average workers.

Among the results of its analy-
sis, Corporate Knights discovered
that companies on its list of 100

—®—

most sustainable had three times
as many female top executives than
the average multinational firms
generating over $1 billion.

Beneficial report
for your management team

Many small and medium-size
companies are under the impres-
sion that sustainability is only rele-
vant to large companies. The belief
is that they are higher profile and
attract more media attention, and
thus are particularly concerned
about protecting and enhancing
their reputations. Big businesses
also are often better-resourced and
more able to invest in corporate
social responsibility (CSR).

However, an article in Busi-
ness News Daily shows that CSR is
important and effective for busi-
nesses of all sizes. Small and me-
dium enterprises account for 99%
of all businesses, making them
responsible for most employment
creation and private sector gross
domestic product (GDP) in the U.S
economy.

A partner project between
the United Nations and SuperGreen
Solutions, a local business partner
for driving revenue and lowering
costs through green initiatives, has
pointed out the value of SME sus-
tainability implementation and
seeks to help small businesses get
on board.

“We believe the next frontier of
sustainability will not be found in
looking at large corporations, but
individual SMEs and, as such, we
should approach the problem
through a SME’s eyes,” the pro-

Continued on next page.
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Continued from previous page.
ject’s objective states.

Earlier, a business could expect
to spend a considerable amount of
time and money trying to become
more environmentally responsible,
only to receive a minimal return on
investment (ROI).

However, today, business sus-
tainability has grown into some-
thing more. It is the management
and coordination of financial, envi-
ronmental and social demands to
ensure responsible, ethical and on-
going success, according to Super-
Green Solutions' website.

Sustainable business practices
allow small and medium enterpris-
es to reduce cost, improve produc-
tivity and eventually become mar-
ket leaders. SuperGreen Solu-
tions found that businesses that
followed these practices experi-
enced 20% higher sales and mar-
gins, 55% higher employee morale
and 50% less employee turnover.

The common approach to eval-
uating business performances has
been the three Ps, according to Da-
vid Goodman, president of Super-
Green Solutions: profit, people and
planet. Goodman now adds a
fourth: promotion.

“If you don’t talk about it, you
don’t benefit from market acknowl-
edgement and you are not playing it
forward and being a market leader
for positive change,” Goodman said.

Municipal engagement
in sustainability

Secaucus’ environmental direc-
tor/recycling coordinator was a fea-
tured speaker last month at the
2018 Sustainability Summit held at
The College of New Jersey, report-
ed The Jersey Journal.

Amanda Nesheiwat participated
in a sustainability session titled

e

“Need Help? Strategies & Re-
sources to Support Local Sustaina-
bility Initiatives.” It was one of a
dozen sessions that included
“Whole Community Approaches to
Sustainable Energy” and “Plastic
Pollution Solution” as well as
“Pathways to Protecting Communi-
ty Water Resources” and “Makin’
Green by Going Green.”

“Secaucus is committed to sus-
tainability,” she noted. “Our mayor
and council are concerned about
climate change and its lasting im-
pacts.”

Secaucus is looking for ways to

reduce carbon emissions and intro-
duce more renewable energy,
Nesheiwat said, noting that its Envi-
ronmental Department has named
2018 the Year of Climate Change.

“One of our initiatives includes
increasing electric vehicle infra-
structure for residents with EVs”
and increasing the number of hy-
brid and electric cars in the munici-
pal fleet, Nesheiwat said.

The summit was hosted by Sus-
tainable Jersey, which provides
tools, training and financial incen-
tives to communities as they pur-
sue sustainability.

Message from the Chief Operating Officer

And Associate State Director

By Deborah K. Smarth
A special thanks to members of the Legislature, Governor and Lt.

Deborah K. Smarth is Chief Operating Officer and Associate
State Director of the New Jersey Small Business Development
Centers Network
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Sustainability Green Practices

Rutgers Business School

1 Washington Park | Newark, NJ 07102 | 973-353-1927

www.njsbdc.com | sbdcinfo@njsbdc.com

NJSBDC at Brookdale Community College
(Monmouth & Ocean Counties)

Regional Center Located in Lincroft, NJ
Regional Director: Jackeline Mejias-Fuertes
732-842-8685

Regional Centers

NJSBDC at Kean University

(Union County)

Regional Center Located in Union, NJ
Regional Director: David Margulies
908-737-4220

NJSBDC at New Jersey City University
(Hudson County)

Regional Center Located in Jersey City, NJ
Regional Director: Gail A. Marquis
201-200-2156

NJSBDC of Northwest New Jersey

(Sussex, Morris & Warren Counties)
Regional Center Located in Hackettstown, NJ
Regional Director: Dolores Stammer
908-269-8475

NJSBDC at Ramapo College of New Jersey
(Bergen County)

Regional Center Located in Mahwah NJ
Regional Director: Vincent Vicari
201-684-7135

NJSBDC at Raritan Valley Community College
(Hunterdon & Somerset Counties)

Regional Center Located in Branchburg, NJ
Regional Director: Bill Harnden

908-526-1200 ext. 8516

NJSBDC at Rutgers University - Camden
(Burlington, Camden, Gloucester & Salem Counties)
Regional Center Located in Camden, NJ

Regional Director: Bob Palumbo

856-225-6221

NJSBDC at Rutgers University - New Brunswick
(Middlesex County)

Regional Center Located in Piscataway, NJ
Regional Director: Elayne McClaine
848-445-8790

NJSBDC at Rutgers University - Newark
(Essex County)

Regional Center Located in Newark, NJ
Regional Director: Tendai Ndoro, Ph.D.
973-353-5950

NJSBDC at The College of New Jersey
(Mercer County)

Regional Center Located in Ewing, NJ
Regional Director: Lorraine Allen
609-771-2947

NJSBDC at Stockton University

(Atlantic, Cape May & Cumberland Counties)
Regional Center Located in Atlantic City, NJ
Regional Director: Carol Waties
609-626-3889

NJSBDC at William Paterson University
(Passaic County)

Regional Center Located in Paterson, NJ
Regional Director: Kate Muldoon
973-321-1378

NJSBDC Statewide Specialty Program Services: 800-432-1565
E-Business | International Trade | Procurement | Sustainability | Technology Commercialization
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